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  Strategic Plan 2020 -2022 & Annual Plan 2022
 

[bookmark: _heading=h.gjdgxs]Waikato Waldorf School is an established, State Integrated Primary and Junior High School.
It caters for students in Years 2-10 from the local town and surrounding rural areas and is set on a spacious organic site.
The school is affiliated to Steiner Education Aotearoa NZ (SEANZ) 
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Waikato Waldorf School

2020-2022

Values Nga Uara

Our school ulture s based on the core values f ruth, beauty and goodness and providing
an envronment in which i students and taf can develop astrong sense of personal well
being and growth

well-being

TRUTH

Mission Statement Kupu Tauaki
“To develop free human beings who are able, of themselves,

toimpart purpose and direction in their lives.” Rudolfsteiner

Vision Moemoea

Educating towards adulthood by providing felong contersporary Waldorf education n
an inspiring environment now and i the future.

o provide high quality Waldorf Education based on the pedagoicalindcatios of R
olfSeiner in the Waikato Distict of New Zealand.

o ensure that the chid i at thecentre o all our educative efforts.

o educate the whole hil through the Head, Heart and Hand (Thinking, Feeling and

I feeling, inwardness
In will, perseverance”

Rudolf Steiner

To enquire ino the ifts and potential availabl i each chid and to nurture and devel-
o these.

o care for and nurture our hidren i the community context in which they grow up,
and o prepare the for the tasks facing them in the modern world.

o continue to buid a workplace thatvalues the growth, development and well-being
ofits staf

o provide opportunitesfor parent/community engagement and envichment

o bulldfinancial resilence and capacity for growth
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Pou Tokomanawa (Supporting Pillars)

"“Receive the child in Reverence,
Educate the child in Love,
Let each go forth in Freedom."

Rudolf Steiner
Our foundations:

Rapunga Whakaaro (Philosophy): To be reflective
and considered in approach and always evolving
with reference to Rudolf Steiner and the special
character our school encompasses.

Tai rd and ki (Inclusivity): to embrace inclusion
through a curriculum that is culturally responsive,
non-sexist and non-discriminatory.

Whakanakonako (Enrichment): to deepen the rich-
ness of our curriculum, grounds, buildings and
knowledge for the benefit of al.

Taitinei (sustainable): To encompass sustainability
in al aspects of our operation and undertakings
including environmental, resourcing, workload, fi-
nancial and well-being of staff and students.

Mauri (Essence/Spirit): encompasses the spiitin
which we wish to proceed, the legacy we leave and
the integrity of our actions.

Msori Dimensions and Cultural Diversity

We acknowledge the principles of Te Tiriti O
Waitangi (The Treaty of Waitangi) in policy
development and through a curriculum that
acknowledges bicultural foundation of Aotea-
r0aNz.

We provide instruction in and build staff
knowledge around tikanga Maori and Te Reo.
Maori.

We provide opportunities for our students,
staff and community to share their culture and
heritage openly within the school.

We explore traditions and values of other cul-
tures through curriculum contexts.

We develop students’ appreciation and re-
spect for others, through the school values.

We respect cultural diversity through a curri
ulum that reflects awareness of cultural differ-
ences.

We foster partnerships with our community
by using consultative processes that

Special Character

Waikato Waldorf School (WWS) i a special character school
that is guided by the teaching and philosophy of Rudolf Stei
ner to provide an alterative approach to childhood learning
and education. Our approach is characterised by its focus on
the wellbeing of the whole child - emotionally, physically and
cognitively. Al learning experiences occur in harmony with
the child's developmental needs in an endeavour to allow the
individuality of each child to reach ts full potential.

Student Learning is supported through the special character
of the school. The Waldorf curriculum supports all reas of
child development, not only academic achievement in Read-
ing, Writing and Maths. Whilst academic achievements are
measurable, there are many less tangible educational bene-
fits, which support the children in their education and devel-
opment and foster a ‘oy of being’ and a ‘love of learning’

The curriculum is integrated, inter-disciplinary and artistic,
thus imagination and creativity which are most important for
the individual as well as for society are awakened and devel-
oped.

Additionally, our school's learning environments present a
deliberate aesthetic and spatial design that is characterised
by natural materials, shapes and contours that promote a
sense of calm and peacefulness. This grounds the child and
provides a stimulating environment for expressive, imagina-
tive, inventive, physical and intellectual exploration. As a
school, we are engaged in the human endeavour of contrib-
uting to the future of our society through ensuring the best
possible upbringing for our children to achieve clarity of
thought, sensitivity of feeling and strength of will.
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WWS Teachers
Engage with the vision

Provide high quality programmes of learning that reflect our Steiner
pedagogy and developmental curriculum.

Deliver the New Zealand Curriculum effectively.

Foster positive relationships with parents, whanau and the wider
community.

Provide culturally responsive teaching for allearners.
Affirming Maori learners as Maori.

Use data and observation to drive planning and teaching and to
monitor and report on student progress and achievement.

Respect and nurture the unique identity of each student.

Collaborate in professional earning opportunities to deepen their
understanding of Steiner pedagogy, effective teaching strategies and
Set goals to improve thelr practice.

Meet differentiated learning needs.
o hear, recognise and create opportunities for student voice.

Recognise and value their student’s achievements and encourage
Self-responsibilty.

Maintain effective communication between school and home.

Work collegialy

WWS Students

Take increasing age appropriate responsiblity for their actions and
learning.

Challenge themselves in their learning,

Increase understanding and value of service and leadership as they
move through school

Are visible as role models and tuakanalteina relationships.

Celebrate theirs and others achievement.

Waikato Waldorf

School Organisation

Every member of our community has a re-
liver the vision of the

'WWS Leadership Team

Manages the schoolin accordance with s Special Character in
collaboration with the staff.

Provides effective, strategic, administrative and pedagogical
leadership

Undertakes an ongoing programme of sel-review of the school's
programmes and activiies.

Through performance management and monitoring systems.
maintain a focus on practices that ensure qualiy teaching and
learning programmes.

Promotes the vision to staff and community.
Publicses the schoof’s successes.
Monitors & reports progress on school goals / targets

Maintains effective communication between all members of
staff.

Provides targeted professional development that aligns with
school goals.

WWS Board of Trustees
Provides strong and effective governance processes
Ensures that the school is well led and managed

Takes responsibilty for all aspects of the schoof's opera-
tions including legal matters

Creates the vision fo the schoos future
Develops the school's plicy framework

Maonitors changes to the operational environment
Monitors student achievement

Aspires to best practice in governance

Maintains effective working relationships with the pr
pal,faculty and RSSWT

Rudolf Steiner Schools Waikato Trust

The RSSWT is owner of the school premises, ie. the land
and buildings

Is responsible for maintaining the special character of
the education provided by the kindergarten and school
Promotes understanding of our specia character in the
wider community

Develops a coherent property plan

Builds a strong relationship with Steiner Education Ao-
tearoa NZ (SEANZ) and other Steiner Schools,

Maintains an effective working relationship with the
principal, faculty and board of trustees

Supports increased access to special character education

for parents and teachers

The RSSWT is entited to appoint people to the Board of
Trustees, whose role (whilt they are a full Board mem-
ber) i to ensure that the Trust's interests and perspec-
tves are clearly represented at Board level.
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